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UPK Mixed Delivery Leadership Meeting Agenda
Tuesday, October 7th, 2025 from 3:00-4:30

Join Zoom Meeting:
https://santacruzcoe-org.zoom.us/j/85803808978?jst=2

Presenters:
Time Agenda Item Presenter/s
3:00- I. Welcome and Introductions Meghan
3:05
3:05- | Il. Budget Overview Kathy
4:05 e Professional Development
e General Budget
4:05- | lll. Review the Focus Sections of the UPK MD Plan Meghan
4:20 e Focus area updates and discussion after each
focus area
4:20- [ V. Announcements and Resources
4:30 Meghan
4:30 | VI. Adjournment Meghan

Next meeting: 12/2/25
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