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UPK Mixed Delivery Leadership Meeting Agenda
Tuesday, October 7th, 2025, from 3:00-4:30

Join Zoom Meeting:
https://santacruzcoe-org.zoom.us/j/85803808978?jst=2

Presenters: Meghan Reillyand Kathy Lathrop

In attendance: Jackie Buzel, Meghan Reilly, Kathy Lathrop Caryn Lane,
Christina Valentin David Brody, Lisa Hindman HolbertErica Boyd, Irene Freiberg,

Lorena Gonzalez, Melanie Sluggett Vanessa Garica, Vicki Boriack

l. Welcome and Introductions

The meeting was called to order at 3:03 PM by Meghan Reilly. After reviewing the
agenda, participants engaged in an icebreaker activity.

Il. Review of the UPK Mixed Delivery (MD) Plan

e UPK Overview & Funding: Meghan Reilly provided an overview of what Universal
Pre-Kindergarten (UPK) entails and shared resources linked in the presentation
slideshow. Kathy Lathrop discussed the three rounds of the UPK grant.

e Child Care Needs Assessment: Meghan Reilly announced the upcoming Child
Care Needs Assessment required by the Childhood Advisory Council (CAC).

o An ad hoc committee is being formed to assist with the assessment. Lisa
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Hindman Holbert is joining.

Lisa Hindman Holbert requested that the assessment data specifically
capture enrollment ages, particularly for 2-year-olds, as serving this age
group presents unique challenges and different reimbursement rates.
Lorena Gonzalez suggested surveying Transitional Kindergarten (TK)
teachers to gather their feedback and experiences.

Melanie Sluggett reported that TK enrollment has increased, leading some
districts to add TK classrooms and create TK-K combination classes.

e UPK Focus Areas:

o

Vicki Boriack noted that the UPK language for the focus area concerning
LEA facilities should be broadened to include family child care homes, not
just district and County Office of Education (COE) facilities. Caryn Lane
suggested asking the state for clarification on the original intent of the
language.

Lisa Hindman Holbert shared that Focus Area F appears to be for
expanding California State Preschool Programs (CSPP) and raised concerns
about potential licensing changes and future competition for children, which
could leave private slots unfilled.

e Outreach and Engagement:

o

o

To increase district participation in these meetings, Melanie Sluggett
suggested engaging them through the TK Collaborative, as they will be
enrolling these children and have an interest in their preparation.

Vicki Boriack requested that family childcare be added to the UPK funnel
graphic.

Lorena Gonzalez asked if the number of family child care centers has
increased over the last couple of years.

Christina Valentin confirmed that numbers are rising, noting that she has 21
people attending a licensing training tomorrow, many of whom have limited
experience in early childhood education.

e Head Start Update: Caryn Lane provided a Head Start update.
e TK Forum: Meghan Reilly asked the group for speaker ideas for the upcoming TK
Forum.

o

No one suggested any speakers.



IV. Announcements

Meeting Format: The group discussed preferences for future meetings,
considering in-person, online, and hybrid options.

Next Meeting: The next UPK Leadership Team meeting is scheduled for
December 2, 2025, from 3:00-4:30

V. Adjournment

The meeting was scheduled to be adjourned at 4:31 PM.

Action Items

1.
2.

Jackie Buzel: To send out the slide deck, meeting notes, and resources.
Meghan Reilly: To research the inclusion of Family Child Care in the UPK funnel
graphic and share findings with the group.

Meghan Reilly: To continue gathering keynote speaker ideas for the TK Forum.
Meghan Reilly: To explore surveying TK teachers, elementary principals, and
parents for the Child Care Needs Assessment.

Meghan Reilly & Jackie Buzel: To update the COE website with current UPK
resources.

Jackie Buzel: To share the professional development survey link with the group.
Lisa Hindman Holbert: To officially join the Child Care Needs Assessment ad hoc
committee.

UPK Workgroup: To consider strategies to increase LEA representative
attendance at future meetings.



	I. Welcome and Introductions 
	II. Review of the UPK Mixed Delivery (MD) Plan 
	IV. Announcements 
	V. Adjournment 
	Action Items 

