CHILDHOOD ADVISORY COUNCIL
OF SANTA CRUZ COUNTY
ADVOCATES FOR CARE AND EDUCATION

SANTASRUT
EDUCATION

Inclusive Early Education Expansion Program (IEEEP)

Leadership Meeting Agenda

Join Zoom Meeting: Join Zoom Meeting:
https://santacruzcoe-org.zoom.us/j/89467087902?jst=2

Wednesday, October 15, 2025, 9:00-11:00 am

Facilitated by: Meghan Reilly, Community Organizer, Childhood Advisory Council
of Santa Cruz County, and Kathy Lathrop, Consultant

Time Agenda Item Presenter/s
9:00-9:15 I. Welcome and Connection Meghan
9:15-9:30 Il. Mental Health Consultant Update Mireya
9:30-10:00 lll. Overview/History of IEEEP meetings: Kathy
e Feedback
Budget Updates
e 24-25
10:00-10:30 | V. PD Focus: Meghan
e Review TP Quote and feedback
e Coaching, topics/focus
e Leadership
e Potential new Mental Health Consultant
o Behaviorist needed?
10:30-10:45 | VI. Share out Program Updates All
e Successes and Challenges
® https:/liecmhcnetwork.org/
10:45-10:50 | VII. Announcements All
10:50-11:00 | VIII. Adjourn Meghan
e Next meeting is 12/17/2025



https://santacruzcoe-org.zoom.us/j/89724877664?pwd=VUlUcU1rSjYzcHhzb00vbEZBeENUdz09
https://santacruzcoe-org.zoom.us/j/89467087902?jst=2
https://iecmhcnetwork.org/

Where are you today, on the scale of Halloween Dogs?
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