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Introductions

Please briefly let us know how your feeling on 
our baby scale, your name, and the agency 
you work for or the type of program you 
represent. 
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What Baby are you today?
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Click here for 
more information

 UPK Looks like this!

https://drive.google.com/file/d/1QqJOQJnwjba9711CXpb6hi0hbgAUp2WX/view
https://drive.google.com/file/d/1QqJOQJnwjba9711CXpb6hi0hbgAUp2WX/view
https://www.facebook.com/CAUniversalPreK
https://www.instagram.com/cauniversalprek/
https://www.linkedin.com/company/cauniversalprek/
https://x.com/CAUniversalPreK


 UPK Grants Support 

Round 1

Planning

• July 2022 to June 2028

• $203,156 total  

distributed over all the 

years

Round 2

Implementation

• July 2023 to June of 2028

• $207,329 total distributed 

over all the years

 

Round 3

Training

• July 2024 to June of 2028 

• $202,999 total distributed over 

all the years
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Implementation

● Development of PR - Outreach materials - Completed
● Outreach events - Ongoing 
● Continuation of UPK MXD workgroup input - Ongoing
● Communication and articulation between systems to support families - 

Future
● Support Workforce with PD opportunities (PD Stipends and Edu. Adwards 

from WFP)- Ongoing
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Child Care Needs Assessment 

• Due in May of 2026

• Opportunity to work with our internal COE Data & Evaluation team

• Request to join Ad Hoc committee to develop questions 

• What do you want to know? 
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Focus Areas for UPK Mixed 
Delivery Planning 

Focus Area A: Vision and Coherence

Focus Area B: Community Engagement & Partnerships

Focus Area C: Workforce Recruitment & Professional                    
Learning 

Focus Area D: Curriculum, Instruction and  Assessment

Focus Area E: Facilities, Services & Operations 
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Focus Areas for UPK Mixed 
Delivery Planning 

Focus Area A: Vision and Coherence

● The goal is to help coordinate a collaborative and 
coherent system of universal prekindergarten 
services across all programs and agencies serving 
young children and their families. 
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Focus Areas for UPK Mixed 
Delivery Planning 

Focus Area B: Community Engagement & 

Partnerships

● SCCOE and the CAC/LPC will work to foster 

connections between community-based 

organizations and the LEAs. 
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Focus Areas for UPK Mixed 
Delivery Planning 

Focus Area C: Workforce Recruitment & 
Professional Learning 

● SCCOE and the LPC/CAC support professional 
learning and workforce recruitment by providing 
links to PD and growth opportunities for the UPK 
MD workforce.
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Focus Areas for UPK Mixed 
Delivery Planning 

Focus Area D: Curriculum, Instruction and  Assessment

● SCCOE  and the LPC/CAC support professional 
learning, curriculum, and assessment efforts for 
programming to meet UPK expectations. 
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Focus Areas for UPK Mixed 
Delivery Planning 

Focus Area E: LEA Facilities, Services, and Operations

● SCCOE and the CAC/LPC will provide connections to 
resources and local expertise to child care providers as 
they consider existing facility, service, and operational 
needs.



Feedback

What Issues/Challenges  
are you encountering?     
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Head Start Update
“This funding was made possible through a strong local partnership led by the 
County of Santa Cruz, Santa Cruz County Superintendent of Schools Dr. Faris 
Sabbah, and First 5 Santa Cruz County. Together, these partners identified and 
secured $362,000 in bridge funding — including $240,000 from the County of 
Santa Cruz (pending Board of Supervisors approval on October 7) and $122,000 
from the Santa Cruz County Office of Education — to keep classrooms open 
while long-term funding solutions are pursued. We are grateful to these partners 
for stepping forward so quickly to protect these vital programs.” 
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CDE UPK 
Resources 
• Transitional Kindergarten 

Implementation Guide     
• Transitional 

Kindergarten(TK)Planning 
Guide

• Assessment & 
Differentiated Instruction
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https://www.cde.ca.gov/ci/gs/em/tkig.asp
https://www.cde.ca.gov/ci/gs/em/tkig.asp
https://cacountysupts.org/wp-content/uploads/2013/12/TKGuide_11311_Web.pdf
https://cacountysupts.org/wp-content/uploads/2013/12/TKGuide_11311_Web.pdf
https://cacountysupts.org/wp-content/uploads/2013/12/TKGuide_11311_Web.pdf
https://www.youtube.com/watch?v=B73fPXrK9xM&list=PLgIRGe0-q7SaonlJi9Ozia8zybjXlO-ed&index=7
https://www.youtube.com/watch?v=B73fPXrK9xM&list=PLgIRGe0-q7SaonlJi9Ozia8zybjXlO-ed&index=7


CCSEA Guide for 
County Offices 

Universal 
Prekindergarten (UPK)  
Local Educational 
Agency Assessment 
Tool            
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https://www.cde.ca.gov/ci/gs/em/upkg.asp
https://www.cde.ca.gov/ci/gs/em/upkg.asp
https://www.cde.ca.gov/ci/gs/em/upkg.asp
https://www.cde.ca.gov/ci/gs/em/upkg.asp
https://www.cde.ca.gov/ci/gs/em/upkg.asp
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Next UPK Mixed Delivery  Workgroup 
Meeting

● December 2,  2025  3:00 - 4:30 Zoom
● March 3, 2026  3:00 - 4:30 Zoom
● May 5, 2026 3:00 - 4:30 Zoom

Save the Date: February 25, 2026 

TK FORUM! 
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Contact Us!
Meghan Reilly

Childhood Advisory Council of Santa 

Cruz County, Community Organizer

mreilly@santacruzcoe.org

(831) 466-5822 

Kathy Lathrop

Early Childhood Consultant, Santa Cruz 

County Office of Education

klathrop@santacruzcoe.org

mailto:mreilly@santacruzcoe.org
mailto:klathrop@santacruzcoe.org

