SANTA CRUZ

COUNTY 'O EFICE "QF

EDUCATION

DR.FARIS SAEBAH « SUPERINTENDENT OF SCHOOLS

CHILDHOOD ADVISORY COUNCIL
OF SANTA CRUZ COUNTY
ADVOCATES FOR CARE AND EDUCATION

Subsidized Programs Consortium Agenda
Wednesday, November 13, 2024, 9:00-11:00 am

Zoom Meeting Link:
https://santacruzcoe-org.zoom.us/j/86347280206?pwd=dFVCanpLV09mRkxsd3RHdFc2VmIxQT09
(US) +1 305-224-1968 Passcode: 996182

Consortium Chair: Lisa Hindman Holbert (Community Bridges)

Members: Anne Adamson (Encompass Head Start), Vicki Boriack (First 5 Santa Cruz County), Lupe Cortes
(PVUSD/ MHS), Irene Freiberg (First 5 Santa Cruz County), Donna Geffken (Live Oak School District), Denise
Gonsalves (Walnut Ave Family & Women’s Center) Lorena Gonzalez (Encompass/Head Start), Eric Gross
(Pacific State Preschool), Lisa Hirhara (Cabrillo College), Jessica Kranz (Go Kids Inc.), Sonia Diego Martinez
(YWCA), Linda Orosco (PVUSD), Tricia Pastor (Cabrillo College), Jose Rocha (PVUSD/ MHS), Lisa Sandoval
(Cal SAFE and PVUSD), Allison Steinberg (UCSC), Christina Valentin (Child Development Resource Center),
Piper Vogt.(First 5 Santa Cruz County) and Emili Willet (UCSC)

Facilitators: Diane Munoz (Childhood Advisory Council, Community Organizer) & Kathy Lathrop,
(SCCOE Education Consultant)

Time Item Presenter/s
9:00 ||I. Welcome Members and Introductions
Diane/Lisa
I Program and Staffing Update All
[1l.  Child Care Enrollment & Recruitment Resources All

All are fully enrolled - sharing resources -
Innovative and Creative ways - putting in links:

NAEYC 12 Ways to Increase Enrollment in Your Family
Childcare Home

Bright Wheel Blog 2 Ways to Increase Enrollment in you
Childcare Program

30 Ways to Build Your Centers Enrollment

How to increase Daycare Enrollment

IV. TK Enrollment Data Share Diane,
Kathy
VIl. CDRC & First 5 Updates Vicki, Piper,
Christina
VIll.  Announcements
All
11:00 | IX. Adjournment All

Next meeting: Wednesday, December 11, 2024


https://santacruzcoe-org.zoom.us/j/86347280206?pwd=dFVCanpLV09mRkxsd3RHdFc2VmIxQT09
https://www.naeyc.org/resources/blog/12-ways-to-increase-enrollment-your-family-childcare-program
https://www.naeyc.org/resources/blog/12-ways-to-increase-enrollment-your-family-childcare-program
https://mybrightwheel.com/blog/how-to-increase-enrollment-child-care#:~:text=Referral%20programs%20are%20another%20great%20way%20to,great%20way%20to%20incentivize%20your%20current%20families.
https://mybrightwheel.com/blog/how-to-increase-enrollment-child-care#:~:text=Referral%20programs%20are%20another%20great%20way%20to,great%20way%20to%20incentivize%20your%20current%20families.
https://exchangepress.com/library/5007905.pdf
https://winnie.com/resources/how-to-increase-daycare-enrollment

