
                                                                             
 

                                 Subsidized Programs Consortium Agenda  
                              Wednesday, August 14, 2024, 9:00-11:00 am  
 
 
Zoom Meeting Link:  
https://santacruzcoe-org.zoom.us/j/86347280206?pwd=dFVCanpLV09mRkxsd3RHdFc2VmIxQT09 
(US) +1 305-224-1968 Passcode: 996182 

 
Consortium Chair: Lisa Hindman Holbert (Community Bridges) 

Members: Anne Adamson (Encompass Head Start), Vicki Boriack (First 5 Santa Cruz County), Lupe Cortes 

(PVUSD/ MHS), Irene Freiberg (First 5 Santa Cruz County), Donna Geffken (Live Oak School District), Denise 
Gonsalves (Walnut Ave Family & Women’s Center) Lorena Gonzalez (Encompass/Head Start), Eric Gross 
(Pacific State Preschool), Lisa Hirhara (Cabrillo College), Jessica Kranz (Go Kids Inc.), Leticia Mendoza 
(YWCA), Linda Orosco (PVUSD), Tricia Pastor (Cabrillo College), Jose Rocha (PVUSD/ MHS), Lisa Sandoval 
(Cal SAFE and PVUSD), Allison Steinberg (UCSC), Christina Valentin (Child Development Resource Center), 
Piper Vogt.(First 5 Santa Cruz County) and Emili Willet (UCSC)  

Facilitators: Diane Munoz (Childhood Advisory Council, Community Organizer) & Kathy Lathrop, 
(SCCOE Education Consultant) 
 

 
 Time 

 
                                            Item 

 
Presenter/s 

9:00 I.        Welcome Members and Introductions          
Diane/Lisa 

9:10 II         Teaching Pyramid Framework Planning   
     Kathy/Diane       

9:30 III.      QC COP Planning Meetings             
       Piper Vogt  

9:45 IV.      New Fire Code Regulations in California   
            All       

9:55 V.       Program Updates   
All 

10:35 VI.      CDRC & First 5 Updates           
Christina/Piper/ 

Vicki 
10:50 VII.      Announcements  

 
 

All  
11:00 VIII.     Adjournment  

All 
                         

Next meetings: Wednesday, September 11, 2024    
 
 
 

https://santacruzcoe-org.zoom.us/j/86347280206?pwd=dFVCanpLV09mRkxsd3RHdFc2VmIxQT09

