
                                                                      

                     
 
               

UPK Mixed Delivery Leadership Meeting Minutes 
Wednesday, October 18, 2023 3:30pm-5:00pm 

 
Join Zoom Meeting: 
https://santacruzcoe-org.zoom.us/j/82618671024?pwd=Q0pXQWRIUXFSMWdtMVpYa05CMUlydz09              
 
Presenters: D.Munoz, K.Lathrop Staff: M.Tursic 
 
Present: Nancy Torres, Maria Castro. Lisa Hindman Holbert, Lisa Sandoval, 
Angela Meeker, Christina Valentin, Nancy Zuniga, Stephanie Barron Lu, Nicole 
Young, Vicki Boriack, Kendra Bobsin, Graciela Martinez, Linda Orosco, Emma 
(Iphone), Lorena Gonzalez, Esther Avila Torres, Sandra Ortez, Maria (Iphone), 
Melanie Sluggett, Susana Valle, Anne Adamson, Tricia Pastor, Hilda Fernandez, 
Eva (Iphone) & Aracele Rocha 
 
 
 Time 
 

 
Agenda Item 

 
Presenter/

s 
3:30 I.  Welcome and Introductions 

 
● Introduction of all attendees: name, agency 

and role 
 

 
All 

3:45 
 

 

II.  UPK Mixed Delivery Workgroup Grant (MDW) 
 
● Kathy Lathrop and Diane Munoz presented a 

slideshow regarding the MDW UPK Grant. 
● Slideshow will be shared in the near future. 

 

 
All 

4:00 III.   MDW Input, Data Collection and Needs  
              Assessment 

● UPK Leaders are working with ASR to develop 
a county-wide Needs Assessment 

 
All 

4:15 IV.      Planning Ahead- Meetings & Outreach 
 
● UPK Leadership will be connecting with LEA’s to 

find out their activities and plans 

 
All 

 

https://santacruzcoe-org.zoom.us/j/82618671024?pwd=Q0pXQWRIUXFSMWdtMVpYa05CMUlydz09
mailto:cvalentin@santacruzcoe.org


● Future meetings will be in person, with 
teleconferencing available. Those on Zoom will not 
be included in the quorum.  

● We are currently in round1 of funding this year, the 
planning year. Round 2 funding in the second year 
will be more of a deep dive. 

● Asked all attendees to spread this information 
and/or reach out to Leadership for additional 
questions. 

● A survey poll will be sent to find the best day and 
time for future meetings. 

 
 

  4:30    V.         Adjournment 
  

 
All 
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