
 

707.494.6648 |  joanne@brionecon.com  |  www.brionecon.com 
 

 

Final  Report‐ Graphic  Summary  

Santa Cruz County  

Early Care, Education, and After‐

School Care Strategic Plan –  2023 
 

Prepared for 

Santa Cruz County Childhood Advisory Council, 

Santa Cruz County Office of Education  

Prepared by 

Brion Economics, Inc. 

June  2023  

 

 

 



GOAL 1 Families of all socioeconomic levels have access to integrated and equitable care, 
education, and after-school opportunities for children, from birth up to age 13.

COMMUNITY
VALUE

OBJECTIVE ACTION STRATEGIES LEADS AND PARTNERS

FOCUS AREA 1: ACCESSIBILITY AND AFFORDABILITY  
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FOCUS AREA 1: ACCESSIBILITY 
AND AFFORDABILITY - 
INDICATORS OF SUCCESS

“Children must be taught how to think, 
not what to think.” 
		  - Margaret Mead

AFFORDABILITY – COST OF CARE

AVAILABILITY AND ACCESSIBILITY

   UTILIZATION

Decrease the percentage of income families 
dedicate to early care, education, and 
after-school programs, aiming to make it 10% or 
less of total family household income. 

Decrease the number of children in the County 
experiencing a shortage of space available by 
10%. 

Increase the number of total spaces in early and 
after-school care centers including family-based 
programs.

Increase awareness of who qualifies for subsi-
dized care in the County. 

Increase the number of children enrolled in 
subsidized care in the County by 10% to 20% 
over the next five years. 

Increase in 4-year-olds participating in 
Transitional Kindergarten by 25% over the next 
five years.
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FOCUS AREA 2: QUALITY, EQUITY, INCLUSION, AND BELONGING - IMPLEMENTATION

GOAL 2 Every child thrives socially, emotionally, and academically because they receive 
quality early care, education, and after-school programs.

OBJECTIVE ACTION STRATEGIES LEADS AND PARTNERSCOMMUNITY
VALUE
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FOCUS AREA 2: QUALITY, EQUITY, INCLUSION, AND 
BELONGING - INDICATORS OF SUCCESS

“As our cities and county governments begin to make child well-be-
ing a high priority in their budget processes, utilizing the Childhood 
Advisory Council’s Master Plan for Early Care and Education as a 
compass, and bringing early educators into the conversation, would 
lay the groundwork for giving every child a stronger start in school. 
It’s not too late.”

- Michael C. Watkins – Santa Cruz County Superintendent of Schools 

Increase the number of providers participating in quality improvement frameworks including, 
but not limited to, Quality Counts Santa Cruz County and QCC Workforce Pathway Grant 
Program. 

Increase quality of early care and education sites participating in Quality Counts.

Improve the well-being of incoming TK/K children through the assessment of basic health 
indicators and social-emotional indicators to be monitored and assessed through the school 
district Local Control Accountability Plans (LCAP) process. 

Increase the number of children ready for TK/K across all school districts.

EVERY CHILD IN SANTA CRUZ COUNTY IS THRIVING, BELONGS AND 
FEELS INCLUDED, SEEN, AND VALUED FOR WHO THEY ARE

QUALITY

Reduce the disparities between income and opportunities for child care providers, and staff, 
particularly women of color.

Increase Equity, Diversity, Inclusion and Belonging training for Early Care and Learning Education 
workforce.
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FOCUS AREA 3: SUSTAINABILITY AND WORKFORCE - IMPLEMENTATION

GOAL 3 The child care workforce and providers are valued, supported, and encouraged to 
expand and seek additional education and resources.

ACTION STRATEGIESCOMMUNITY
VALUE

OBJECTIVE LEADS AND PARTNERS
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FOCUS AREA 3: SUSTAINABILITY 
AND WORKFORCE - INDICATORS 
OF SUCCESS

 

 

INCREASED SUSTAINABILITY AND WORKFORCE

“The COE’s trainings that I’ve attended this year are 
so useful in my every day work with children. The 
information is really helping me feel better prepared 
for classroom challenges that have been hard for me 
to manage. Since these trainings, I’ve been able to 
share the tools and information with families, so we 
can work together to help their children learn and 
feel more successful in school.”

- Preschool Teacher

“The purpose of education is to replace an empty 
mind with an open one.”
			    - Malcolm Forbes

Increase the retention of early care, 
education, and after-school 
professionals.

Increase the number of early care, 
education, and after-school 
professionals in the field. 

Increase the average wages for early 
care, education, and after-school 
professionals.

Increase the number of child care 
professionals participating in the 
Workforce Pathway Grant program and 
Inclusive Early Education Expansion 
Program (IEEEP) trainings.

Complete a comprehensive countywide 
Workforce Survey and Study by 2024, 
including use of focus groups.

Develop an ECE Substitute Teacher Pool 
to support existing teachers.
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FOCUS AREA 4:  CHILD CARE COLLABORATIONS - IMPLEMENTATIONS

GOAL 4
There will be community and political commitment to sustained investment in 
high-quality, accessible, and affordable early care, education, and after-school 
programs.

ACTION STRATEGIES LEADS AND PARTNERSCOMMUNITY
VALUE

OBJECTIVE
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“What we want is to see the child in pursuit of knowledge, and not knowledge in pursuit of the child.” 	

									         -George Bernard Shaw

FOCUS AREA 4:  CHILD CARE COLLABORATIONS - INDICATORS OF SUCCESS

Increase partnerships with local business leaders and elected officials 
to address issues facing the child care field in the County.

Increase awareness of the importance of early care, education and 
after-school care through social media, community meetings, and 
public hearing participation.

Strengthen relationships with local agencies, businesses, and other 
organizations/agencies serving children and families.

Convene Bi-Annual Conference on the State of Children, Early Care, 
Education, and After-School Care, and report data and trends including 
results of Workforce Study and Economic Impact Report.

EXPAND PARTNERSHIPS

REPORT OUTCOMES

INCREASE COLLABORATIONS

67

Early Care, Education, and After-School Care Strategic Plan - 2023 Early Care, Education, and After-School Care Strategic Plan - 2023



Invest! The government cannot and will not be 
able to do it alone. Include facility space for 
on-site child care, paid parental leave, and 
adopt family-friendly workplace policies. 
Support the workforce through resource 
linkages and provider discounts.

Stay informed! Work collaboratively with those 
in the early care, education, and after-school 
field, non-profit community, education, and 
government. Contribute to being a united voice 
for early care, education, and after-school 
programs.

CALL TO ACTION

Be civically active! Educate the community on the 
needs and challenges by sharing your story with 
employers, community members, private sector 
leaders, and most importantly, elected officials. 

Participate in any way that fits with your life, career, 
and capacity. Demand elected officials to respond to 
your needs and continually advocate for children-
focused policies and vote for elected officials that 
share your values.

HERE IS WHAT YOU CAN DO:

BUSINESS & PRIVATE SECTOR

PARENTS & COMMUNITY 
MEMBERS

COMMUNITY PROGRAMS
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Advance! Develop career pathways that 
support the growth and development of this 
field by working with partners such as the 
Workforce Development Board and other local 
colleges. Provide opportunities for professional 
development of providers in the early care, 
education, and after-school field and ways 
for them to connect after with Transitional 
Kindergarten and Kindergarten teachers for 
successful child and family transitions into the 
school system. 

Join us! Support the plan by providing the 
resources needed for implementation strategies
that generate systems changes, such as support 
for the development of a Universal Kindergarten 
Readiness Tool and an updated economic 
impact report. Prioritize funding early care and 
education and involve providers in conversations.

Be bold! Use data-driven policy decision-
making. Hold yourself and your colleagues 
accountable to your policy choices and inspire 
others to choose policies that support kids.

Invest, Invest, Invest! Make tough trade-offs 
and allocate scarce resources to early care, 
education, and after-school programs.

Inspire! Actively seek an action strategy from this 
Strategic Plan that you want to work toward and 
lead or join with others to work on it. 

Mentor and support the next generation of child 
care professionals.

ALL
Get Involved in the Childhood Advisory Council by contacting: 
Diane Munoz at 831-466-5822 or dmunoz@santacruzcoe.org

As the Santa Cruz County Childhood Advisory Council, we invite you to join us in 
advancing change for our future generation and for the future of humankind.

EDUCATIONAL INSTITUTIONS

FUNDERS POLICY MAKERS

PROVIDERS, PRACTITIONERS,
& TEACHERS
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