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Advocates for Care and Education

Subsidized Programs Consortium Agenda
Wednesday, February 3, 2021 9:00-11:00 AM

Zoom meeting link:
https://santacruzcoe.org.zoom.us/j/86737800621?pwd=eisOVUF0eENRRVIac0VsbTdwWks3UT09
Passcode: 758774

Consortium Chairs: Karen Hamman (PVUSD) and Lisa Hindman Holbert (Community Bridges)
Members: Vicki Boriack (First 5 Santa Cruz County), Paulette Carney (UCSC), Maria Castro
(SCCOE/MHS), Tricia Pastor Cross (Cabrillo College), Lupe Cortes (PVUSD/MHS), Irene
Freiberg (First 5 Santa Cruz County), Lorena Gonzalez (Encompass/Head Start), Gretchen
Griffin, (YWCA), Eric Gross (Pacific State Preschool), Erendira Guerrero (Encompass/Head
Start), Lisa Hirahara (Cabrillo College), Jessica Kranz (Go Kids Inc.), Kathy Lathrop (Cal SAFE
and PVUSD), Cathy Lusk (Walnut Ave. Family & Women’s Center), Leticia Mendoza (YWCA),
Sita Moon (Child Development Resource Center), Meghan Reilly, (First 5 Santa Cruz County),
Angelica Renteria (PVUSD/MHS), Melanie Sluggett, (Live Oak School District) and Emili Willet,
(UCSC)

Facilitator: Diane Munoz (Childhood Advisory Council, Community Organizer)

Time Item Presenter/s
9:00 l. Welcome and Introductions: Additions to agenda
Lisa/Karen
9:05 [I. Gratitude Minute
DragonTree Dreamer — planners All
9:15 Il. COVID Program Updates
All

Head Start: in person services and providing distance
learning service. Attendance is steady — spent a lot of time
training families with technology. Are planning reopening in
the beginning in March will phase in reopening. Enroliment
has not declined. The gap is wider and has as many
children returning so recruitment will be a big focus.
Offering food services to families — days a week, two
meals and seeing the numbers pick up. Will try to continue
to offer food services. Getting ready for state audit and food
program audit.

LOSD: have two classrooms open AM and PM and two
distance learning classes 3 days a week for families not
interested in returning to preschool. Hold Harmless
contracts, self-evaluations and curriculum. Had possible
exposure information and protocols.

Teachers are doing DRDP and getting into the groove, and
will close during the week of parent conferences via zoom.
WAFWC: open had an exposure and served a smaller

number of students and staff. Trying to limit the number of



https://santacruzcoe.org.zoom.us/j/86737800621?pwd=eis0VUF0eENRRVlac0VsbTdwWks3UT09

people we are in contact with. Sharing with parents the
COVID protocols. It’s all about trust, don’t have infant and
toddler classes open. Will need to enroll for infant and
toddler rooms in the fall.

Comm. Bridges: continuing services at 6 centers have had
exposure at 4 of 6 centers. Families have seen families with
many types of exposure scenarios. Team received notice to
get the vaccine. Will close Redwood Mt. center due to site
sup, resigning. Arasele Rocha Maria Hurtado has been
promoted to directors. And another staff person.

Cabirillo College: all classrooms are open. Families are
interested in enrolling their children. I/T class is full and
PreK is not quite full. COVID procedures are working for us.
The rain turned the sandbox into a beach. Food program
review coming up.

Go Kids: have experience, still looking for an office in
Watsonville. Done meet and greets with voucher providers
to provide answers to their questions.

10:00 \A IEEEP & Workforce Development Pathway Update
Diane
10:10 V. Management Bulletins, CCL PINS Discussion,
Legislative Updates All
e MB-2103 changes the 12 month eligibility —
recertification before within 50 of the last day of their
recertification day again.
e Abandonment of Care: if the family doesn’t have
any communication for 30 days programs can send
notice to terminate. Doesn’t pertain to Pilots?
LOOK INTO THIS FOR THE PILOT COUNTIES.
LOOK INTO THE PILOT AGREEMENTS AND LENGTH OF
TIME FOR OUR COUNTY.
e ELCD PARENT ORIENTATION AND DRDP
REQUIREMENTS:
e PVUSD did some calls and zoom meetings
e Cabirillo is having zoom orientations and DRDP and
family meetings. Live
e Head Start: provided family orientation hand out and
Zoom meeting in both languages. All follow up by
teachers.
e | OSD: did letters printed materials information and
zoom meetings.
10:30 VI. R&R and First 5 Update
e First 5 supplies distribution using First 5 CA Sita/Vicki

Supply bank.

e Survey First 5 wants to request more funding
for the supply bank.

e Alist of supply items were read.
3 ply Masks — 4
K95 masks — 3
Face shields — 0
Disposable gloves — 10 all sizes
70% alcohols wipe — 5
Cleaner -5
Disinfecting cleaner — 5
Personal disinfectant spray- 2




70 % Hand sanitizer -5

Hand soap — 4

Thermometers — 5 for both types

Additional emergency item:

Diapers — 1

Wipes 4

Baby formula 1

TP-5

Other items Needed:

Air purifiers

Spray bottles

Paper towels

Mops, brooms, trash bags etc.

Microfiber rags

Is there a need for PPE in the community
e Food
e Supplemental money
e Gift cards for food, housing vouchers,
e Paper plates, napkins, spoons

10:50 VII. Announcements
All

11:00 VIIl. Adjourn
All

Next meetings: SPC mtg. Wednesday, March 3, 2021 — (the first Wednesday of every month).



