
 
 

                                                        Subsidized Programs Consortium Agenda 
Wednesday, March 7, 2018, 9:00-11:00 am 

Encompass Community Services, 380 Encinal St. Suite 200, Santa Cruz, CA  
 

Consortium Chairs: Karen Hamman (PVUSD) and Lisa Hindman Holbert (Community Bridges) 
Members: Emily Balli, (Human Services Department), Maria Castro (SCCOE/MHS), Tricia Pastor 
Cross (Cabrillo College), Larry Drury (Go Kids Inc.), Lorena Gonzalez (Encompass, Head Start), 
Eric Gross (Pacific State Preschool), Elaine Henning (Voucher Project), Jessica Kranz (Go Kids 
Inc.), Kathy Lathrop (Cal SAFE and PVUSD), Cathy Lusk (Walnut Ave. Family & Women’s Center), 
Leticia Mendoza (YWCA), Sita Moon (Child Development Resource Center), Meghan Reilly, 
(Encompass CS), Elizabeth Root (UCSC), Blanca Sanchez (Watsonville Community School), 
Melanie Sluggett, (Live Oak School District) and Jerri Winner, (Encompass, Head Start) 
 
Facilitator: Diane Munoz (Childhood Advisory Council Coordinator)  
 

 
    Time 

 
                                            Item 

 
Presenter 

9:00 I.    Welcome and Introductions: Additions to agenda.  
Lisa/Karen 

9:10 II.    Guest Speakers: Peggy O’Brien Strain and Aloka 
Narayanan, Mission Analytics Group: Santa Cruz  
County Individualized Child Care Subsidy Pilot Plan  

 
Peggy O’Brien 
Strain & Aloka 

Narayanan 

   10:20 III.    Child Care Expansion Priorities Report and Master Plan 
          Update 

 
         Diane  

   10:30 
  

IV.    Program Updates  
 

 
All  

   10:50 V.    Announcements  
All  

11:00 VI.    Adjourn 
 

 

                         
Next meeting: Wednesday, April 11, 2018 at Campus Kids Connection 820 Bay Ave. Suite 128, 
Capitola. 


