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Friday, October 30, 2020 9:00-10:00 AM
Zoom Meeting:

Members: Tricia Pastor-Cross (Cabrillo College), Lisa Hindman Holbert (Community Bridges),
Lorena Gonzalez (Encompass/Head Start), Erendira Guerrero (Encompass/Head Start), Melanie
Sluggett (LOSD), Kathy Lathrop (PVUSD), Karen Hamman (PVUSD), Cathy Lusk (WAFW(C), Leticia
Mendoza (YWCA)

Facilitator: Diane Munoz (Childhood Advisory Council, Community Organizer)

Time Item Presenter/s
9:00 l. Welcome and Introductions: Additions to agenda.
All
9:05 [I. IEEEP Status Report
® Program requirements
e Funding
e Mental Health Consultant Diane/All
9:25 Il. Professional Development Discussion
1. E-pyramid online web based version of this is very All

reasonable. Implicit bias — is the topic
2. Create a google sheet to track program level — Lisa
has a sheet to share.
3. Beginning Together — PVUSD has staff that would
have attended 3 staff and able to train on this subject,
it is a requirement for them to do the institute.
4. PVUSD - Lizzy
What are the obligations for programs —
Lisa would like staff to have stipends
Kathy, if people do it during hours or after hours.
Lisa — use sub funding for staff time to attend training. Stipends
Substitutes — no subs and can’t have subs. Training Has 0
children with special needs.
Kathy — we need a sheet that has program status on opened or
closed. Reopening — we need to rethink some things.
Last column — needs to achieve the requirements.
Cathy - live training and recorded it — would it count for
attending the training.
Kathy, we’re not filling positions.
Did we include FCCs in this program? Could involve FCC in the
training. Kathy will follow up on this.
Lorena — need access to online videos, staff have a hard time
attending training on Saturdays or evenings.




Lisa — mental health consultant support for the pyramid
implementation. Don’t need a consultant to have a person on her
team. Wants to create a countywide systems group.

PVUSD and HS are happy to share mental health staff on board,
one for family and center staff.

Mental Health staff ideas:

South County PVPSA — Erica Padilla

Lisa — has someone on board — supervisor at Redwood Mountain
PreK

Mental health consultants meet on a quarterly basis to identify
gaps in services and share resources.

Supports like was offered by Maria Rodriguez

Kathy needs a leadership meeting and separates the mental
health, and academic components that are available.

PVPSA — counseling and mental health — social work part getting
access to services, housing, food, needs assessment etc.

The work with CSEFEL coaching work in the classroom.

As leadership we can post meetings that are collaborative.
Lorena — has mental health coordinators have implemented a
monitor meetings: how are services going-temperature check.
Cory Vestal would be great to invite to the countywide mapping.
Need subcommittee’s leadership — monitoring — staff level
supports —

Lisa — has the 19 — 20 Teaching Pyramid leadership materials.
Teaching Pyramid Mental Health Guide on CAPSY website.
Mental health consultant and coach support. FREE BCID resource.
Elvial Cortes — untapped resource

9:45 IV. Distance Learning Library

All
9:50 V. Future IEEEP Advisory & Leadership Meetings

All
10:00 | VI. Adjourn

All

Next meeting:



