
Inclusive Early Education Expansion Program (IEEEP)
Leadership Meeting Agenda

Wednesday, May 18, 2022 9:00-10:30 am

In Attendance: D.Munoz, M.Tursic, K.Lathrop, M.Sluggett, V.Oamelda,
F.Salgado-Chavez, M.Castro, D.Brody, D.Banuelos, B.Espindola, E.Guerrero,
A.Cervantes, A.Renteria, L.Sandoval, S.Moon, L.Mendoza

Time Agenda Item Presenter/s

9:00 I. Welcome and Introductions
● D.Munoz introduces updated agenda with new

speakers from SARC added

All

9:10 II. Strategic Plan Discussion
● K. Lathrop shared the Vision statement draft and

asked for final input.
● K. Lathrop will share the draft IEEEP Strategic Plan

and gather input to complete plan
● K. Lathrop discusses goals and activities progress

K.Lathrop

9:30 III. Early Start – San Andreas Regional Center
● Guest Speaker: Vanessa Oamelda, District

Manager Early Start at San Andreas Regional
Center is introduced

● V.Oamelda presents a slideshow with SARC
information, requirements, eligibility and necessity
for family involvement in services.

V.  Oamelda



● 33% or greater delay in development to be eligible,
ages birth to 36 months.

● Services end the day before a child's 3rd Birthday.
School district is responsible after 36 months.

● 45 day intake process. Regional Center needs a
referral with all supporting paperwork and parent or
court signatures.

10:00 IV. IEEEP Mental Health Consultants Follow Up
● D. Munoz shared mental health orientation

information, and will send a matrix.
● B. Espindola shares mental health consultants

program meeting coordination.
● Mental health consultants have 5 sites each

D.Munoz,
B.Espindola,
B.Renteria-

Chavez

10:08 V. IEEEP Professional Development Updates
● D.Munoz shares upcoming professional

development trainings
● A Journey to Belonging and Authenticity- Tuesday,

May 24th in Spanish and Thursday, May 26th
English from 6:00-8:00pm

● ASQ Training- Thursday, June 9th, 6:00-7:30 pm.
Facilitated by B.Renteria-Chavez, B.Espindola and
M.Reilly. (Required IEEEP training before June
15th)

D.Munoz

10:13 VI. Program Updates
● E.Guerrero- Seeing an increase in IEP’s and IFSP’s
● M.Castro- With increasing number of kids with

special needs, address provider stress

All

10:20 VII. Announcements
● L.Mendoza- Upcoming drive thru Graduation

ceremony on June 30th, YWCA

All

10:30 VII. Adjourn All




