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Master Plan Committee:

The Master Plan committee is engaged in developing the five year countywide Master Plan for
Early Care and Education. Plan development is led by Shebreh Kalantari — Johnson, strategic
planning consultant, and Martin Watkins, County Office of Education. Committee members
focused on finalizing the plan for to present to the Childhood Advisory Council for approval.

Subsidized Programs Consortium Committee:

Members finalized the AB 300 (Caballero) Individualized Child Care Subsidy Pilot Plan with
support from Peggy O’Brien-Strain and Aloka Narayanan, Mission Analytics Group Inc.
consultants. The final plan was approved by the Board of Supervisors and submitted to
the CA Department of Education Early Education and Support Division on Friday, April 27"

CAC Early Care and Education Conference Committee:

The conference committee continues to meet set keynote speakers, presenters, registration
fees and distribution of flyers. The theme of the conference is Paths Toward a Joyful Childhood:
Building Resilience in Children. The conference will be held on Saturday, October Gth, Cabrillo
College, Aptos from 8:00 am to 1:00 pm.
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