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Master Plan Committee:

The Master Plan committee is engaged in developing the five year countywide Master Plan for
Early Care and Education. Plan development is led by Shebreh Kalantari — Johnson, strategic
planning consultant, and Martin Watkins, County Office of Education. Members will focus on
plan development the rest of the fiscal year.

Subsidized Programs Consortium Committee:

Consortium members participated in Fostering Resilience and Well-being Using Mindfulness
Practices Leadership meeting. To learn how to use Mindfulness Awareness Practices (MAPS) in
their daily lives. In addition, members received Individualized Child Care Subsidy Pilot Plan
development information from neighboring counties who completed their plans. CAC will
contract with Mission Analytics Group Inc. to assist with plan development.
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